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ISO 42001 Compliance Readiness™ 

Accelerating AI Management System Documentation through Scan–Focus–Act 

Your Challenge 

Achieving readiness for ISO/IEC 42001 Artificial Intelligence – Management System is often slowed by 

fragmented documentation, unclear ownership, and limited stakeholder synchronization. Traditional 

compliance projects can take months, delaying outcomes and creating risk exposure. 

Our Solution: Compliance Readiness Workshop™ 

AINNOLAB’s 2-day intensive workshop leverages the proven Scan–Focus–Act methodology (originating 

from Capgemini’s accelerated delivery framework) to synchronize stakeholders, validate compliance 

artefacts, and co-create documentation in record time. 

Using Green–Amber–Red markers, compliance documentation is pragmatically reviewed. “Amber” and 

“Red” areas are resolved live in the workshop, supported by AINNOLAB’s Agent-Based Solution and 

break-out group discussions. The output: validated artefacts, accelerated documentation, and a clear 

roadmap for completion. 

What You Get 

 

 

 

 

 

 

Category Description 

Compliance Artefact Validation Rapid review of ISO/IEC 42001 clauses, 

controls, and requirements using Green–

Amber–Red (RAG) scoring. 

Interactive Workshop Delivery 2-day Scan–Focus–Act workshop with 10–15 

participants across stakeholder groups. 

Documentation Production Break-out sessions and synthesis talks 

generate compliant drafts and align 

dependencies. 

Agent-Based Support AINNOLAB’s AI-powered assistants accelerate 

documentation and knowledge capture. 

Roadmap and Risk Capture Remaining artefacts, risks, and dependencies 

documented and visualized in a clear 

roadmap. 
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Your Key Benefits 

- Cuts compliance preparation timelines from months to days 

- Engages all relevant stakeholders in a synchronized, pragmatic process 

- Produces tangible compliance documentation during the workshop itself 

- Embeds AI-assisted acceleration for future reuse and scaling 

- Creates clarity on outstanding risks and dependencies through a visual roadmap 

Program Format 

 Duration: 2 days 

Participants: 10–15 stakeholders (cross-functional) + AINNOLAB facilitation team 

Method: Scan–Focus–Act accelerated workshop with breakout groups, synthesis talks, and AI agent 

support 

 

Why choose AINNOLAB 

• Standards Expertise: Deep knowledge of ISO/IEC 42001 and related frameworks (ISO 23894, 

ISO 31000, AI Act). 

• Accelerated Delivery DNA: Proven use of Scan–Focus–Act to compress timelines and deliver 

value in days, not months. 

• AI-Enabled Facilitation: Agent-based assistants streamline documentation, reduce manual effort, 

and ensure traceability. 

• Pragmatic and Action-Oriented: Outputs include ready-to-use compliance artefacts and a clear 

roadmap, not just recommendations. 

• Compliance-by-Design: Workshop outputs are aligned with EU AI Act obligations and ISO/IEC 

42001 AIMS practices, ensuring readiness for both regulators and auditors. 

 

People-Centric Engagement: Interactive, inclusive sessions that synchronize diverse stakeholders and 

build ownership for compliance outcomes     Call to Action 

Discover how ISO 42001 Compliance Readiness can fast-track your AI compliance journey while 

embedding sustainable Ways-of-Working. 
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